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WELCOME
Get the inside track
Hello and welcome to the November ESS monthly update. I hope you remain safe and well
during this trying time. I’m sure everyone is enjoying new phrases such as “New Normal” and
“Zoom Fatigue.”
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When is it the Right Time to Buy or Sell? . 2

From the recent Traineeship procurement to AEB procurement – We have it covered. I wish
every provider who tendered for the Traineeship opportunity the best of luck.

Quality Corner with Maureen ................. 3

As ever, I aim to provide highlights from the worlds of Private Training, Further Education,
Higher Education and Awarding Bodies. A short bio is still available on our website

ESFA -Update, inc . Where is the AEB ...... 6

essassist.co.uk/about-us
This certainly appears to be a busy period for all of us in training. despite the pandemic, ESS
has posted significant results, indicating that training keeps moving on. Our consultants,
introduced within Issue 3, have been supporting our clients with Quality and Operations .

Public Funding Procurement ................... 5

Kickstart .................................................. 7
TenderTracker Updates .......................... 8

As ever, I appreciate how important funding news is to the sector. This publication
supplements our industry-leading Tender Tracker and further services offered by ESS Assist,
which is the best way to stay up to date with opportunities as they arise. The Tender Tracker
has been a busy place and there are lots of opportunities there..

SPECIAL POINTS OF INTEREST

essassist.co.uk/education/tendertracker-opportunities

 Free Company Valuation

I would dearly love to hear from you and should you require
any assistance from myself and ESS, please email
stuart.atkinson@essassist.co.uk. Remember, a phone call
costs nothing, and the conversation will always be open and
honest, which I hope is refreshing. Please interact at
www.linkedin.com/in/stuart-atkinson-0261638a.

 Access To Training Companies For
Sale

 Tender Opportunities
 DWP Flexible Support Fund

I very much look forward to hearing from you soon.
Stuart Atkinson
Development Director
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WHEN IS IT THE RIGHT TIME TO BUY OR SELL?
Decisions, decisions
The ESS mergers and acquisitions team have been working with
clients and have successfully facilitated dozens of company sales/
acquisitions.
So when is the right time and why would you consider a purchase?
Purchasing can help grow your portfolio and enter new markets,
some of which may be closed.. You could also wish to expand into
different geographical areas. Certainly, a significant number of
procured opportunities are seemingly lending themselves to larger
providers and a carefully considered acquisition can provide a

position of strength when bidding and tendering for further funding
contracts and business.
How many owners in training are able to fully enjoy the fruits of
their labour? Being able to sell your company and reap the rewards is
an important life choice. We work to live, don’t we? With so many
things to “get right” in your business, have you considered if the time
is right to move on and put the reward to good use?

LOOKING TO SELL OR BUY?
Contact ESS in absolute confidence
Looking to Sell a Training Company?
If you are considering a sale in the next 18
months, we would love to hear from you
in confidence.
You can complete a company valuation
form below.
Looking To Buy a Training Company?
ESS has launched an industry-leading

Company valuation form

“Training Companies for Sale Platform” on
its website that is helping to connect
those looking to sell with potential
purchasers.
Please click the button below to view the
30+ companies that we have listed with
the new instructions added regularly.
As ever, drop me an email or give me a
call if I can help in any way!

Training companies for sale
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The ESS Quality
Improvement and
Assurance team is
headed up by Maureen
Deary. Should you
require assistance with
any aspect of
continuous
improvement and
quality assurance there
is no safer pair of
hands.
We are now in the
midst of the Autumn
cycle for further
education and skills and
coping in our sector
with the continuing
impact of Covid-19, the
second national C-19
lockdown and its
associated
complications for you as
a provider organisation.

ESS Assist quality assurance team headed up by Maureen Deary

Alongside all of the risk assessment and practicalities of managing
continuing to work remotely and using online platforms and digital
technology, we are more and more considering the impact that social
distancing and working from home remotely has for all of us and
importantly for learners and employer.
There is an ever- increasing focus on ensuring that as a provider, you
are placing a learners’ health, wellbeing, welfare and safety at the
heart of online delivery and support that you provide and also the
consequences and impact of using IT platforms continuously. Mental
and physical health and welfare of your learners and workforce are
becoming one of the highest priorities during these challenging times.
Where I am working with provider organisations and colleagues, we
are heavily focusing on a learners’ health, wellbeing and welfare
including a healthy approach to working online, postural alignment
and exercise programmes to do when working on IT systems for long
periods of time at home sitting at a desk and screen and when time
out is needed. This is as well as ensuring continuing good practice in
planning, delivery and support for each learner and regular
communications and reporting with employers where apprenticeships
are part of our provision. We are discussing strategies focusing on
prevention of injury to the spine and repetitive strain injury,
components of a healthy diet when working at home and the general
work-life balance. We discuss ways of working with learners as
practitioners and holding conversations about coping strategies,
including the second wave of the national Covid-19 four-week lockdown.

For 2020/21 internal and external audits and regulatory framework
visits for us in an ESFA funded sector, we need to also continue to
focus on our quality of provision and ensure that we provide good
operational daily practice in continuous development and
improvement work. We focus on placing the learner at the heart of all
that we do in our quality cycle of activities and processes to ensure
that we do provide a good learning, knowledge and skills development
experience and provide the highest quality of education, delivery and
support and the best value for money for all our learners and that our
apprenticeship employers are regularly communicated with and
adhere to the apprenticeship training entitlement with the right level
of employer support.
At ESS, we can help you to start to develop and effective and longlasting quality framework supported by a clear workable quality cycle
of supporting processes and activities. This can appear quite onerous
as a new provider if you have not delivered funded provision in the
sector previously or have formerly provided sub-contracting delivery
to a prime contractor. For those of you who have recently gained
approval for the Register of Apprenticeship Training Providers (RoATP)
as a new ESFA funded prime provider, we can help you to develop
systems and processes for quality that are tailor made to suit how your
organisation works, from governance, leadership and management to
delivery practitioner activities and effective online learning strategies,
platforms and resources.
As a provider delivering to learners in the FE and Skills sector, you
need to ensure that your leaders and managers are providing robust
educational oversight and good governance, no matter how (cont…)
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MAUREEN’S
QUALITY
CORNER
The safest of hands
The ESS Quality Improvement and
Assurance team is headed up by
Maureen Deary. Should you require
assistance with any aspect of
continuous improvement and quality
assurance there is no safer pair of
hands.
We are now in the midst of the
Autumn cycle for further education
and skills and coping in our sector with
the continuing impact of Covid-19, the
second national C-19 lockdown and its
associated complications for you as a
provider organisation.

If you require support, please contact : Quality@essassist.co.uk

small or large your organisation is. That you are able to demonstrate
positive impact of actions that leaders and managers have taken to
ensure that an appropriate curriculum is designed, developed and
delivered. You need to ensure that your quality policies and process do
place the learner at the heart of what you do and that all learners
continue to receive a good quality of education, value for money, a
positive learning experience and develop the right level of skills,
knowledge and behaviours to enable each individual to achieve their
learning goals and career aims.
Your quality systems and processes as a provider should be a solid
framework where the May 2020 Ofsted Education Inspection
Framework is embedded into your quality framework and processes
to help shape and form effective systems and processes as normal
daily operational good practice. Your quality framework and
underpinning processes must work for all colleagues within your
business, are not too complicated or take-up too much time from
practical planning and delivery of the curriculum.
As a new or existing provider, you should feel confident that you have
all policies, procedures and processes in place that strategically and
operationally are effective and work cohesively to form a smoothly
working quality framework with systems and processes that also
meets good practice when you are visited or audited by our FE and
Skills sector regulatory bodies.
Through our advisory and consultancy support services, we can help

you develop your:
strategic suite of documents including governance terms of reference
(TOR) and agendas and reporting templates
communication and reporting methods
vision, mission and core values
Strategic Business Plan and priorities
strategic and operational Curriculum Plans
Self-Assessment Report
Quality Improvement Plan (QIP)
Process Improvement Project Plans that operationally underpin the
QIP
Quality Strategy and cycle
Safeguarding and Prevent Policy handbook
Health and Safety
Response to C-19 strategy
Quality of Education Strategy and all polices and procedures that
should be included to support good practitioner delivery to learners
and embed your Intent, Implementation and Impact reporting
measures
Equality, Diversity and Fundamental British Values polices, including
the Single Equality Action Plan to meet legislation requirements
HR handbook and processes
And much more including training and coaching for your staff teams,
online/face-to-face/one-to-one and group delivery options
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PUBLIC FUNDING
PROCUREMENT
£150 million available
The government has increased the
funding for the Flexible Support Fund by
£150 million in Great Britain, including
increasing the capacity of the Rapid
Response Service. This was previously
£20m. If you are not eligible to provide an
offer for Flexible Support, we can help!
Steve Dobson and I have helped secure
over £1m of this type of funding months.
We are seeing this fund utilised more and
more over the past 3 months, with our
clients having multiple successes.
You must be prepared to meet local need
and be flexible enough to adjust your offer
to the current landscape. This fund cannot
duplicate existing provision, so working
with DWP and JCP is key, as is a strong
appreciation of local market intelligence.

The fund provides local support to
claimants by removing barriers to work
such as travel expenses for attending
interviews and updates, under the “Plan
for Jobs” policy.
There is also market engagement for “FSF
2,” which would be currently scheduled to
come into play in the Autumn of 2021.
Feedback is sought on how these project
can be developed. As a provider, now is
your chance to have your say..
For any support with the Flexible Support
Fund, please do contact me.

If you are already approved, have you
revisited your offers to ensure they meet
the current DWP priorities? This is
something Steve and I can support you
with.

DWP: CAERHS TIER 3
Be Prepared
DWP are undertaking an Employment
Category Supplier Survey and Market
Engagement for Tier 3 of the Commercial
Agreement for Employment and Health..
DWP are currently considering the design
of Tier 3 which they expect will
predominately be focussed at the VCSE,
SME and specialist organisations within
the Employment market.
As part of your preparation to enter this
market, I would suggest engaging with the
activity. Completing the survey should be
thought provoking. It may also act as a

Tier 3 is said to be more about using local smaller
organisations and Flexible Support Fund.

tool to reflect on your own provider’s
strengths and areas for improvement
within this area: You may wish to begin
gathering evidence of your stakeholder
engagement, evidence of social value and
how you can genuinely reach various
sections of regions that others may not be
able to do so.
You need to be registered to access:
https://dwp.bravosolution.co.uk/web/
login.shtml.
In addition you may also wish to keep an
eye on each of the winning contractors for
Tiers 1 & 2– for opportunities to join their
enhanced supply chains moving forward.
As always, contact us for support with
this, should you need it.

Support Fund DWP Employment Category Supplier Survey
and Market Engagement for Tier 3
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ESFA UPDATE – WHERE IS THE NON DEVOLVED AEB?
Adult Education Budget
Where is it indeed. FE Week were quick to break the story on the 5th
October (quite accurately). The news spread like wildfire, with other
prominent industry members highlighting that there is “...no sign yet
of the NON Devolved AEB bid due out any time now.”
There could be a delay (and there certainly is a lack of clarity of
information). The opportunity does not appear on the DFE’s current
Commercial Pipeline Spreadsheet and so is different to the
information reported on the 5th October. The update on the web
page, still states 5th October, but the uploaded spreadsheet was
modified on the 7th October, with no sign o f the AEB procurement.
So where is it? When will it be launched?
Of course, this may be an error of some sort. ESS has posted a
question and will release an update as the information is received via
our usual channels, such as the LinkedIn company page and LinkedIn
group as well as the market leading Tender Tracker essassist.co.uk/
education/tendertracker-opportunities
With current contracts expire in July 2021., the re-procurement
would be seen as something of a must have, rather than a like to
have. So do watch this space with interest. My final remark would be
to encourage you all to gather your relevant information and
evidence base together in readiness for this. What will make you
stand out from the other providers. Is quoting an exceptional success
rate going to be enough? Is your company “bid ready?”

2 and below study and qualifications. The ESFA are trying to gain
information to understand what works well and what more can be
done to support those learners at level 2 or below. The consultation
closes 31st January 2021.

Latest information on COVID-19
The Department for Education has published guidance about COVID19 in educational settings for staff, parents and carers, pupils and
students on GOV.UK.
There is also guidance on the apprenticeship service about COVID-19

Exam Support Service – functional
skills qualifications—apprenticeships
The DfE Exam Support Service has been extended to include FSQs in
apprenticeships. Where assessments were planned to be delivered in
the workplace., the COVID guidance confirms that travel for
education, training and assessment is allowable under current
restrictions. Apprenticeship providers will be able to access the
service to book sites and invigilators for FSQ assessments and claim
eligible costs.
To be eligible, the apprentice must:
have been expecting to take their FSQ assessment in the workplace

Post 16 Qualification Review
As part of the review of post-16 qualifications at level 3 and below in
England, the ESFA have launched a call for evidence on post-16 level

have a planned end date between 1 August – 31 December 2020
not be otherwise able to access an FSQ assessment
The Exam Support Service guidance will be updated in November,
including full eligibility details and process for making a claim.
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KICKSTART NEWS
Trying to provide clarity
 The Kickstart Scheme is helping young
people at risk of long term
unemployment get into the job market
by providing government funding for
employers to create six-month job
placements.

 The Kickstart Scheme provides funding
to create new job placements for 16 to
24 year olds on Universal Credit who are
at risk of long term unemployment.

 You may apply to be Gateway
Organisation to help employers with
29> placements access funding by
applying on their behalf.
The Gateway received £300 per job
placement to cover admin costs.

 £1,500 per placement for employers
Every job placement created gets £1,500
funding. This will be paid to

A Kickstart gateway is an organisation that
has shown interest in representing
employers who want to apply for 29 or less
job placements. .
Employers of all sizes can apply for
funding which covers:
100% of the National Minimum Wage (or
the National Living Wage depending on
the age of the participant) for 25 hours
per week for a total of 6 months

associated employer National Insurance
contributions
employer minimum automatic enrolment
contributions

 Employers can spread the start date of
the job placements up until the end of
December 2021.

gateway, who pays this to the employer.
This funding is for setup costs and to
support the young person to develop their
employability skills. Employers can choose
to get someone else to do this for them,
such as a Kickstart gateway or a service
provider. If they choose to do this they
will have to agree how to share the
£1,500.
ESS shall be sending information via our
usual channels, such as the LinkedIn
company page and LinkedIn group. Please
contact us for further support with your
Gateway Application.
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HIGHLIGHTS FROM TENDERTRACKER
The ESS Tender Tracker provides access to hundreds of Tender Opportunities annually.
A free, no obligation, 30-day trial is available. Please do contact me for any support.

Opportunity

Value

West Yorkshire Combined Authority AEB Funding via a large College Network

£63,000,000

Funding for Apprenticeship and End Point Assessment delivery (Levy - Public Sector)

£800,000,000

AEB - Adult Learning in Community Settings

£780,000

GRANT FUNDING AVAILABLE. To support organisations working with young people (aged 14-24) to
help overcome barriers to finding meaningful work

£200m UK wide DPS: Training for The Emergency Services and wider Public Sector (examples include
Project Management, I.T, Leadership and Management and over 20 others etc.)

Up to £800,000

£200,000,000

Delivery of vocational and employability skills training in prisons (Contact us to speak to an expert)

c£200,000,000

Apprenticeship funding via a Council

£15,000,000

West Midlands Combined Authority- AEB Education Budget (AEB) Service Contract — Construction

£11,000,000

Apprenticeship Funding (Levy - public sector) - Multiple lots: Business; Care; Construction; Digital;
Education and Childcare; Engineering and manufacturing; Health and Science; Legal, Finance and

Up to £4,000,000

Accounting; Sales, Marketing and Procurement; Transport; Degree Apprenticeships
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DISCLAIMER OF LIABILITY
Every effort is made to provide accurate and complete information in ESS Assist Ltd.’s technical and regulatory newsletters. However, ESS Assist Ltd cannot
guarantee that there will be no errors. ESS Assist Ltd makes no claims, promises or guarantees about the accuracy, completeness, or adequacy of the contents
of the newsletters and expressly disclaims liability for errors and omissions in the contents of this newsletters.
Neither ESS Assist Ltd, nor its employees and contractors make any warranty, expressed or implied or statutory, including but not limited to the warranties of
noninfringement of third party rights, title, and the warranties of merchantability and fitness for a particular purpose with respect to content available from
the newsletters. Neither does ESS Assist Ltd assume any legal liability for any direct, indirect or any other loss or damage of any kind for the accuracy,
completeness, or usefulness of any information, product, or process disclosed herein, and do not represent that use of such information, product, or process
would not infringe on privately owned rights.

ESS Assist Ltd
33 George Street
Wakefield
WF1 1LX
Phone: 01977 705203
E-mail: info@essassist.co.uk
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